
INPUTS

Mentors and experts providing mentoring and counselling
Workshops and training courses (law, taxation, business planning, marketing)
Financial support mechanisms (grants, loans, microfinance)
Online tools (platforms, communication, materials)
Network of partners (quadruple helix)

ACTIVITIES

Recruitment and needs diagnosis
Assistance in developing a business idea and concept verification
Incubation programme combining training, mentoring and counselling
Community-based support and peer exchange 
Business development and preparation for market entry
System navigation support (guidance on institutions, procedures and support
instruments)
Market entry support, including contacts with investors and customers and access
to financing opportunities
Post-incubation support and monitoring of start-ups
Building and coordinating the quadruple helix ecosystem 

OUTCOMES

Increased knowledge and practical skills required to start and manage a business
Ability to develop and structure business ideas into realistic plans
Ability to apply legal, financial and marketing requirements in business planning
Strengthened decision-making skills and greater sense of agency
Strengthened social capital and professional networks
Readiness to start a business

IMPACT

Participant-level:
Increase in the number and quality of business ideas ready to enter the market
New business creation and entry into self-employment
Increased economic independence

Social/system-level:
Strengthened integration into local economic and social ecosystems
Expansion of professional and business networks
Contribution to the development of scalable and transferable entrepreneurship
support models
Contribution to more inclusive perceptions of refugee/migrant women as
economic actors

Entrepreneurship Support and Incubation
Pathway

POLAND

INPUTS

Facilitators, trainers and support staff
Training and learning materials
Tools and formats for learning communities and co-creation
Cooperation with employers and ecosystem institutions
Psychosocial support and system-navigation support
Network of stakeholders (quadruple helix)

ACTIVITIES

Recruitment and engagement of participants
Learning community sessions
Co-creation of support pathways with participants
Delivery of employability and career-development support
Entrepreneurship and self-employment support (where relevant)
Engagement with employers and labour market institutions
Provision of psychosocial support and system navigation
Follow-up and consolidation of pathways (continued support and integration into
networks)
Building and coordinating the local ecosystem (stakeholder engagement,
coordination and dialogue mechanisms)

OUTCOMES

Increased confidence, motivation and sense of agency
Improved language, communication and employability-related skills
Ability to navigate the labour market and institutional environment
Reduced social isolation and increased participation in community life
Increased readiness to access employment or self-employment opportunities

IMPACT

Participant-level:
Entry into employment, improved job stability or transition to better-quality work
Progress towards self-employment or entrepreneurial activity (where applicable)
Increased economic independence

Social/system-level:
Strengthened integration into local communities and labour market ecosystems
Improved cooperation between refugees/migrants and institutions/employers
Strengthened recognition of refugees as active contributors in local communities
Contribution to more inclusive and responsive labour market practices
Strengthened cooperation and learning among institutions and ecosystem actors
Contribution to transferable and scalable integration and employability models

Community-Based Employability
Pathway

ITALY

Learn more at www.simpleinnovation.eu
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About the project
SIMPLE (Social Innovation Models to Promote Learning and
Employability) is a European project supporting Ukrainian
refugees, mainly women and older adults, to improve
employability and economic independence. It adapts and
tests proven social innovation practices to create practical,
scalable solutions across different EU contexts.

What is a Theory of Change
A Theory of Change is a structured way to explain how and
why a project creates impact. It links activities to expected
outcomes and long-term goals, showing the logical pathway
from action to change.

Why it matters
Many refugees face barriers such as underemployment,
skills mismatch, limited access to support systems, and
social isolation. Addressing these gaps requires
coordinated, practical, and adaptable solutions.

How SIMPLE works
SIMPLE combines training, mentoring, and stakeholder
collaboration to strengthen both individual capacities and
local ecosystems. By testing and refining these approaches
in real contexts, the project generates evidence-based
methods that can be transferred and scaled.

Pilot actions in Poland and Italy
SIMPLE tests its approach through two pilot actions adapted to different
contexts and needs.

In Poland, the focus is on employability and entrepreneurship, supporting
participants to access the labour market, improve job readiness, and
explore business opportunities. This responds to high levels of
underemployment and the need to better match skills with job
opportunities.

In Italy, the focus is on empowerment and community-based integration,
particularly for women with care responsibilities. Activities support
confidence-building, access to services, and pathways to employment or
self-employment. This addresses barriers linked to social isolation, limited
flexibility in the labour market, and integration challenges.

Together, these pilots test how different approaches can generate impact
and be adapted across contexts.

Theory of Change

https://www.simpleinnovation.eu/
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